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What is Dynaxibility?
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Strategies to deal with dynamics

People
Development

static

N
\
N
| RationalisatioW
\

\
Technical-Bureaucratic-Management  [2NLY[oRLYjoNLY|

Zone I1 ', Zone III : Zone IV N
middle high extreme .
« Strategies to deal with complexity — COMPLEXITY
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All good things come in threes. Three words are included in the composition word

“Dynaxiblity”:

- Dynamics: Organisations are permanently exposed to change processes. In
our perception, these seem to take place quicker and quicker.

- Complexity: Change process in organisation are becoming more and more
complex: neither can all possible influence factors be identified, nor can their
consequences (and unintended consequences!) be foreseen.

With these two words Heijo Rieckmann has created the acronym “Dynaxity”. For
this challenge organisations are searching for the right answers.

Managers require the , Ability" to manage and handle this Dynaxity appropriately
and competently - they need ,Dynaxibility™.

You can find more precise arguments and information on this topic in our TMAG
library.
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